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Creating and Maintaining a Practical Based Safety Culture©
It’s finally done!   Alan D. Quilley’s book is here and ready for purchase!   
What a concept!  Finally... a practical approach to safety management!

Tired of delivery safety to your employees like pizza in a box? Tired of using 
some cookie-cutter safety program that just doesn’t work for you or your 
employees?
You may have already found that these things just don’t work. Start incorporating 
safety into your already successful company practices! Creating & Maintaining a 
Practical Based Safety Culture within your company will ensure that safety will 
be ingrained into everything your employees do. Furthermore, we will explain 
how to get the all- important “buy-in” from your employees so that they will 
begin taking safety seriously.  Creating & Maintaining a Practical Based Safety 
Culture is all about what we think and do about making the work we do safe. You 
won’t find any “OH&S Management Standards” with big numbers in their titles 
created by groups of anonymous authors telling you how to run your business. 
These are things that you can do using the same skills you use to currently run 

your business.
This book is essential reading for everyone who has a responsibility to make their places of work safe and 
healthy. Wait! That’s everyone... from the CEO to the employees on the front lines.
Make your safety activities practical and functional. Best of all make them GET RESULTS!
A perfect companion for your copy of “The Emperor Has No Hard Hat – Achieving REAL Workplace 
Safety Results” - Honourable Mention - Toronto Globe & Mail – Best Business Books of 2006.
You’ll want to give a copy to your management teams and safety committees to empower them with 
practical ideas to “CREATE SAFETY”. 
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Manage safety the same way you 
manage your business
I’m not sure when it happened first… I know that 
I’ve been guilty of it. I don’t know when it will stop, 
but I know it has to. There are an overwhelming 
number of companies that make the safety process 
look entirely different than the process they use to 
manage their business.
These same companies wouldn’t dream of running 
their businesses using some model developed by an 
anonymous group of “experts” that was available to 
them (in some cases) absolutely FREE. If you were 
to be offered “the secret to successful business – 
FREE” you would be VERY skeptical of such a plan. 
Yet in safety management circles we are often asking 
leadership to change their management processes to 
fit one or more of the popular “Safety Management 
Systems”. These systems prescribe a list of activities 
and methods that must be accomplished to “pass” the 
rigors of this “System”.  How absolutely ridiculous!
Most corporations can describe in detail how they 
manage their process of producing the goods or 
services they provide to their customers. Even in the 
public service area, we know EXACTLY how we do 
what we do. Why then would we abandon our known 
process and adopt a new process that often flies 
in the face of our regular methods to inflict safety 
management on our successful businesses.
If there is one thing I could change about my thirty 
years in the safety business, it would be this… I 
would make safety management look MORE like 
our regular processes and less like some standard 
of safety that I purchased or downloaded from a 
government website. 
My Integrated Safety Management System is 
exactly opposite to most systems available… it’s a 
performance based standard. The system demands 
that you make safety practical and fit your culture 
of doing work. This is a much more successful 
approach!  Go ahead and try it… actually you are 
already doing it!

CRSP Examination Preparation
Workshops Edmonton   June 2010
We have seats available Edmonton June 25-27, 2010 
workshops.  Click here to be taken to our CRSP 
Workshop page for more information.

There’s no such thing as a sure thing,
but you can sure increase your odds

by joining us in...

Las Vegas
for our Spring 2010

CRSP Examination Preparation 
Workshop!

We’re doing it again! Our spring 2010 CRSP 
Examination Preparation Workshop will be held 
in fabulous Las Vegas! The dates for this 2 day 
workshop are May 18 - 19, 2010. Our travel 
agent, Kathy Wilton, has looked after our travel 
arrangements, and would be pleased to assist you 
with yours. She can be reached via phone at 403-777-
0719, or toll-free at 1-800-816-6644, extension 719, 
or via email to kwilton@vision2000travel.ca

Click here to be taken to our CRSP Workshop page 
to book your spot!
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Where’s Al?
Safety Services New Brunswick
2010 Symposium on Safety
“Safe Today; Alive Tomorrow”
Date:  May 6, 2010
Time:  8:45AM - 9:45AM (Opening Keynote)
Topic:  The Emperor Has No Hard Hat - Achieving 
REAL Workplace Safety Results

Date May 7, 2010 
Time:  11:00AM - 11:50AM (Closing Keynote)
Topic:  “What Our Moms Taught Us About Safety”

Link to Safety Services New Brunswick site for 
more informaton on the Conference

Careers - OH&S Job Postings
We would be happy to include links to PDF’s of 
OH&S job postings.  Just email postings in a PDF 
format to info@safetyresults.ca for inclusion in our 
next newsletter.   
Manager of Occupational Health and Safety - 
Districk of Saanich
http://www.gov.saanich.bc.ca/municipal/
employment/postings.html

On the Net
“Put yourself in our boots.  Is your workplace safe 
for emergency responders?”
http://www.ourboots.ca/
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