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10 Tenets of Implementing Safety Logically
Article by Alan D Quilley CRSP

Happy New Year!

I hope 2020 is both safe and healthy for all. In this, my 35th year as a Canadian Registered Safety
Professional, I’m going to focus on “Safety Logically!” I’ll admit that I’ve read about doing safety
“differently” and apparently, it is in it’s “second version” and I can honestly say for those of us who
have been paying attention for the last few decades, these are neither a new version nor any different
that many of us have been doing at least since the 1980’s.

So, I’ve chosen to focus 2020 on logically applying what we know with some certainty works to
achieve safety excellence. Not unlike my Integrated Safety Management System (ISMS) that I first
wrote about in 2005 in the “The Emperor Has No Hard Hat - Achieving REAL Workplace Safety
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Results,” the Ten Tenets of Implementing
Safety Logically are inter-connected and interdependant. In 2020, look for more exploration
of these Ten Tenets and a series of articles in
my Opinion Column in OHS Canada and in our
Safety Results Ltd. Newsletters.
The Ten Tenets of Implementing Safety
Logically
1) Do safety WITH people and not TO people
2) Don’t jump to a safety solution because
it’s quick. Efficient AND Effective should be the
desire
3) Use evidence to support what you do to
enhance safety. You need data to make good
decisions
4) Measure what you do - not what doesn’t
happen to you
5) Stop relying on auditing! If you need an
auditor to tell you what you are doing…you don’t
know what you are doing!
6) Acknowledge efforts to create safety over
those that just celebrate non-injury outcomes
7) Recognize the need for the Psychosocial
aspects of your safety efforts
8) Be patient – Change takes time – Quick
fixes rarely last
9) Keep learning what works and let go of
what doesn’t work
10) Stay connected and informed on what is
new and should be considered

Supercharge Your Incident
Investigation Skills
Article by Alan D Quilley CRSP

On April 5, 2018, I presented an intensive
workshop to the Calgary Chapter CSSE,
challenging participants to “Supercharge” their
Incident Investigation Skills. I thought now
was a good time to share my program with my
followers:
My course, as per my outline in the presentation,
specifically focused on the following goals:
• Rise above the “Investigation Form” or
“Causation Model”
• Explore the Energy/Barriers of hazard analysis
and incident causation
• Reducing the “disconnect” between the
investigation and control of hazards and
incidents when in fact they really are the same
thing.
• The Nine Critical Investigation Phases (Focus
of A Few)
• Creating a “Go Kit” for quick reaction to your
incidents and hazards
• How to interview witnesses and gather critical
evidence
• How to evaluate gathered evidence because
all evidence is not created equally
• How to tell the incident story through pictures
and diagrams
• How to develop preventive measures that will
enhance your Safety Culture effectiveness
• Check your recommendations using the “Silly
Safety Test
• The importance of following-up your
recommendations
My workshop process explored how to:
• Stop Filling in Software and Paper Forms
• Become an Investigator – Don’t let the
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Software/Reporting Form decide what you need
to know and do.
• Let the facts tell you what happened and what
to do about what happened.
I am pleased to offer, for your download a PDF
of my session, and share with your fellow OH&S
practitioners. I do obviously ask however that if
you share, you ensure to credit my work.
To access, please either click
here or visit the following page:
www.safetyresults.ca/media.html
Once there, click on the title of my Workshop
(Supercharge2018) and fill in the following
credentials:
User:

		

client

Password:		

20CSSE18

Let me know what you think of the presentation always interested in feedback and comments.

CSSE Member Discount!

Don’t forget that we offer a 10% discount on our
CRSP and CRST Workshops as well as study
material to current members in good standing
of the CSSE! Please contact Marie for more
details.

On The Net

From our friends at the CSSE
CSSE OHSE Student Writing Awards
Program
(Submission deadline June 30, 2020)

CSSE Edmonton Study Group

Our friends at Edmonton’s Chapter of the CSSE
are again presenting a CSSE Study Group for
those studying for the CRSPEX. The group will
meet Wednesday and Saturday starting Jan
8th, with the last session on Feb 5th. For more
information and to register, send an email to
Trevor Johnson.
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Where’s Al?

2020 ACSA Conference
Edmonton Convention Centre
March 9 & 10, 2020
2020 CSSE PDC
St. John’s Convention Centre, St John’s NL
September 27-30, 2020
We will have more details regarding Alan’s
sessions, dates and times in our next newsletter.

Compliments for our CRSP
Examination Preparation Workshops
“If you are looking for a CRSP Prep
Course, Safety Results is the best
choice; they provide you with the
course materials that help organize and
maximize your study time preparing you
to take the exam.
Alan and Marie treat you like family and
you can ask them questions at anytime;
Alan’s experience and passion for safety
is contagious.
I highly recommend using Safety Results,
their course is worth every penny!”
“I had taken the online training and wasn’t
successful. After taking the in-person
CRSP preparation training with Al Quilley,
I was provided with structure in how to
study and set a study plan. It lifted the
overwhelming feeling and to take it one
topic at a time.
The use of the practice questions and
flashcards absolutely helped me out
along with tracking progress and flagging
areas to improve on. This is a great prep
course and a definite recommendation to
all taking the CRSP exam”.
“I wrote the October CRSP exam...and
recently received my results and am
delighted to say I was successful!
I can honestly say that the information
provided and knowledge shared at the
Safety Results CRSP study course
contributed to me being successful on
my first attempt at writing the CRSP
examination. Thank you Marie and Alan!”

Compliments for our CRST Examination Preparation Workshops
and Study Material
“It was extra challenging without (the) BCRSP study guides.
I am grateful to Safety Results for creating the CRST study materials, manual and practice
exams alike. The manual guided my studying and the practice exams helped me to find my
knowledge gaps and where I needed to study more. I focused my studying on what was in
the manual, and it paid off as I have received confirmation that I successfully passed the
exam. I am very pleased and proud. Thanks!”
“Thank you Alan for the amazing prep class! Feel so much more confident about going to
write the exam in August!”

CRST EXAMINATION PREPARATION WORKSHOPS
Sherwood Park		

January 10 - 12, 2020

7 seats left

Sherwood Park		, 2020 (Perfect timing for those of you writing August!)
Sherwood Park		

October 23 - 25, 2020

When the BCRSP introduced the new designation/Blueprint in late 2018, we carefully designed our
study material and Workshop to match the specified domains and competencies. We want to ensure
that our clients are studying for the RIGHT exam.
Our intense 3-day CRST Examination Preparation Workshop fee is $849.00 + GST.
Here’s why we know we can help and why you should thoroughly investigate your options before
choosing your CRST Examination Preparation Workshop and product provider.
Our Workshop includes the following:
•

Material mapped to the 2019 CRST Exam Blueprint

•

Our Manual and Workbook

•

Our Handbook that contains more practice questions and answers (Handbook is available only to
participants at the workshop)

•

Material is enclosed in a coveted Safety Results canvas attaché bag which includes pen,
highlighter, calculator, notebook for notes and Post-its.

•

Lunches and refreshment breaks

•

Special offer – We were the first workshop provider with a special offer for participants of our
Workshop: If you challenge the BCRSP’s 2019 Blueprint CRSTEX and are unsuccessful, you may
attend another sponsored Safety Results Ltd. CRST Examination Preparation Workshop for a
nominal fee. The workshop must be taken within one year of your first workshop with us, be based
on the 2019 Blueprint and further conditions apply - please check with us for more detaiils.

For further details on our CRST Workshops, please click here.
We also offer the same material our students receive in our Workshops for sale on our website.
Currently, we offer a CRST Examination Preparation Manual and Workbook. For more information,
please visit this page.

CRSP EXAMINATION PREPARATION WORKSHOPS
Sherwood Park

January 15 - 17, 2020

Sherwood Park

April 20 - 22, 2020

Sherwood Park

August 12 - 14, 2020

Our intense 3-day CRSP Examination Preparation Workshop fee is $999.00 + GST. Here’s why
we know we can help and why you should thoroughly investigate before choosing your CRSP
Examination Preparation Workshop and product provider.
Our Workshop, with study material continuously updated to the current 2015 BCRSP Exam Blueprint,
includes the following:
•
Our Manual, Workbook, Series 1 and Series 2 Multiple Choice FlashCards
•
Our Handbook that contains more practice questions and answers (Handbook is available only
to participants at the workshop)
•
Material is enclosed in a coveted Safety Results canvas attaché bag which includes pen, 		
highlighter, calculator, notebook for notes and Post-its.
Lunches and refreshment breaks
•
•
Special offer – We were the first workshop provider with a special offer for participants of our
Workshop: If you challenge the CRSP exam and are unsuccessful, you may attend
another sponsored Safety Results Ltd. CRSP Examination Preparation Workshop. Workshop 		
must be based on the 2015 BCRSP Blueprint and additional conditions apply - please inquire 		
for details. 		
When broken down, the value-added features, the quality of our material
and our instructor cannot be beat. We’ve been training adults for 20+ years
and we’re extremely proud of what we offer.
What makes us different?
• In a nutshell, everything. We were the first provider with a special offer (see above). We’ve kept
statistics on our pass rate... and recently determined that we are holdilng a 97% pass rate for
those that have either taken our workshop/purchased all of the study material, and stayed in
touch with us. We’ve had students that have taken our Workshop after taking other providers’ and
all have overwhelmingly informed us that ours is of significantly higher quality, not only due our
content, process and format, but also due our instructor, Alan Quilley.
“It’s really important to know who is trying to teach you something”. - Alan D Quilley CRSP
Alan Quilley CRSP is our engaging, dynamic instructor and he will teach you how to study,and truly
demonstrate that you can enjoy learning. He’s a proven industry leader in safety, a working CRSP
who not only consults, but also trains within North America and internationally. He actively works
with companies, helping them create their Health and Safety programs. He doesn’t just teach it, he
lives it. With his decades of practical experience in OH&S, highly qualified in adult education and
the techniques to help you focus your studies, why would you look elsewhere? When selecting a
Workshop/products, take the time to research. What have other providers done? What are they doing
now? From the feedback that we’ve received from our workshop participants, we’re sure you will
enjoy Alan’s teaching style. Safety training doesn’t have to be dry and boring.
Our format is the best, and we’ve been told that. Over and over again. Don’t get taken in by cheap
imitations. We offer high value and complete quality in everything we do and we stand behind our
products and Workshops.For more details and to register, please visit our CRSP Workshops page.
And remember that if you are unable to attend one of our Workshops, you can purchase the very
same Manual, Workbook, Multiple Choice/Quick Answer and Long Answer FlashCards that our
students receive in our Workshops. Visit our CRSP Exam Prep Materials page for more details!

