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Selling OHS Initiatives 
Excerpt from “The Emperor Has No Hard Hat – Achieving REAL Workplace Safety Results” copyright 2005 Safety Results Ltd. 
 
RECOGNIZE THAT THE PIE IS FINITE 
 
“I’ve never seen a corporation with too much time or money.” 
Gerry Spence 
 
One day I was in a budget meeting with some very high-priced help, V.P.s and senior managers, and they were talking about how to allocate 
the available funding. And it suddenly struck me—what we were talking about was a finite chunk of pie. We weren’t talking about how to make 
the pie bigger, we were just discussing, ‘this is the pie, this is what we’ve got, and how much is each of us getting, because the more I get, the 
less you get’. I realized, for the first time, that when a manager wants more pie, he or she has to convince the others to give up a piece of theirs. 
It’s not about, ‘gee I have this great idea and I need some money, so we’ll just create more pie’. No—this is all the pie there is. Anyone who 
wants more pie has to convince their peers that this new thing so important that somebody else should trim off a piece of their pie and hand it over. 
 
Once I understood this, I realized that when I’m asking for safety resources, I’ll have a much better chance of success if I can show people 
that they’re going to get something back in exchange for their pie. Suddenly I became a trader. I wasn’t asking for stuff anymore, I was trading for 
it. I was saying, “So if I’m going to take all your workers to attend a day-long safety program, and this is the effect it’s going to have on 
your production, then here’s what you’ll be getting back for it.” In other words, I started to tell people about their Return on Investment. 
And suddenly selling safety got a lot easier. 
 
PROMOTE RETURN ON INVESTMENT (ROI) 
 
ROI is not always about the money. You can use any combination of the three motivators— legal, moral, and financial—as springboards 
for showing people what they’ll get in return for their support. Knowing which motivators will work in a specific situation goes back 
to understanding what motivates that person. Below are some ideas for communicating ROI. 
 
Financial ROI: The True Cost of Accidents 
Financial ROI includes money saved, money made, and anything that adds, directly or indirectly, to the bottom line profit. 
Financial benefits are a strong motivator for many managers. One powerful way to demonstrate the financial ROI for safety is to make people 
aware of the hidden costs of accidents, then show them how much production is needed to offset those costs. 
 
The hidden costs of accidents include: 
• production delays 
 
 
 



CRSP Examination Preparation Workshop 
Edmonton! 

July 16 - 18, 2008 
 

This is perfect timing for you if you are planning on writing in October, and have not yet taken a CRSP Examination 
Preparation Workshop.   For more information and registration, please click here. 
 
We still have seats for our May CRSP Examination Preparation Workshop being held in Calgary May 9 - 11, 2008! Registration form 
is here. 
 

Earn certification maintenance points for your BCRSP certifications!  
The BCRSP has awarded our CRSP Examination Preparation Workshop with 1.0 CMP. 

Back to top 

 

  
 

It's finally here!!! 
 

The Emperor is on DVD, well, at least an Introduction to the 
 Integrated Safety Management System! 

 
It’s been a long time coming. The ideas and processes described in Alan D. Quilley’s book,  "The Emperor Has No 
Hard Hat – Achieving REAL Workplace Safety Results” are explored in this thought provoking and innovative 
12 minute DVD.   Now you can see the outspoken author of the “Emperor” take you on a journey through 
the components of the ISMS.  The four “what’s” and the four “how’s” of safety excellence are presented in a way 
that you’ve never seen before. You’ll never think of safety the same way as before! 
 
To celebrate this milestone, and because the DVD is being launched during NAOSH week, we are offering the DVD at 
a special NAOSH Week price.  The DVD's regular price is $129.95 per copy, but until May 16, 2008, it will be 
available on our website for $79.99 per copy.  If you wish to bundle the DVD with the book, the combined price 
is $159.99!   
 
Here's a preview clip of the DVD! 
 
To purchase your copy of the DVD or the DVD/book combo, please visit our site here.  Remember...the special 
prices outlined above are only valid until May 16, 2008! 
 
Warning: Watching this DVD may cause you to think and act differently about Safety!  
  



  Our NAOSH Week Special! 
 

The Emperor is on sale! 
 
That's right...you can get your copy of "The Emperor Has No Hard Hat:  Achieving REAL 
Workplace Safety Results" book for 20% off the cover price!    
 
Visit our website here to get yours! 
 
(Limited time offer)  
 
 

      Back to top

"Lunch & Learn" and 1 Day Safety Leader Workshops with Safety Results!   
 

Join us for either a Lunch and Learn Session, or a 1 Day Safety Leader Workshop! 
 
We are now offering our "Lunch & Learn" and our 1 Day Safety Leader Workshops in Calgary, Edmonton, Grande Prairie 
and Red Deer.  For further information on the sessions and registration forms, please click here. 
 
Don't forget that the BCRSP has awarded our full day Workshop with 0.5CMP! 
 

Back to top

Where's Al? 
 

May 6, 2008                 Vancouver, BC 
                                   2008 Western Conference on Safety 
                                   The Emperor Has No Hard Hat - Building an Effective Safety Culture 
 
September 15, 2008      Quebec City, Quebec 
                                   CSSE 2008 Professional Development Conference 
                                   Shake Off the Cobwebs on Your Incident Investigation Skills 

 
Back to top 

NAIT News 
 
Summer Courses in Emergency Management 
   
NAIT is now offering a number of online emergency management courses. This is ideal training for OH&S professionals looking to broaden 
their horizons. Courses running over the summer include: 
 
EMG403B   EM Perspective Series: Petroleum Emergency Mgmt. 
May 12/08 – July 18/08 
Tuition $500 
(prerequisite EMG100 Overview of Emergency Management)  
 
For more information, visit Online Learning at NAIT here. 

 

http://www.safetyresults.ca/safety_book.html
http://www.safetyresults.ca/training_courses.html
http://www.pacificsafety.com/wcs08/
http://csse.org/content/conference/index.asp
http://www.nait.ca/search/search.aspx?searchType=program&txtSearch=&Subject=Health+%26+Safety&Delivery=Distance+%Online+Learning


Safety Results is doing it again... 
 

  
 

Don't be "Goofy", or let your career go to "Pooh" 
Get the "Bare Necessities" - without a CRSP designation, finding a great job can be more difficult than "Finding Nemo" 

 
We are very pleased to announce that in 2009, we are holding a  

Floridian Winter CRSP Examination Preparation Workshop!   
 
The dates of the workshop are February 17 - 19, 2009, and will be held in Kissimmee/Orlando!   
 
Our 2008 Hawaiian Winter CRSP Examination Preparation Workshop was a resounding success!  7 participants joined us to take their workshop 
at the University of Hawaii - Manoa campus.  Everyone who participated said it was a great location and were very happy to get away from 
the Canadian winter cold and snow.   
 
Travel Information 
We have negotiated special rates for Safety Results participants with Alexander Holiday Homes.  These folks rent vacation homes, either 
condos, townhouses or houses.  We, with our family, have personally experienced this type of vacation with Alexander Holiday Homes, and 
enjoyed immensely.   To view the various homes offered, check out their website here. 
 
To ensure that you are quoted our special Safety Results discounted rate, please email Norman at Alexander Holiday Homes.   
 
Be sure to indicate "Safety Results" in your subject line so that he quotes with your discount.  If you are seriously contemplating this type 
of accomodation, please ensure to get your booking in early.  Norman advised us that by November of 2007, all their homes were sold out 
for February 2008.   
 
Orlando is easy to get to...Westjet has nonstop flights from Calgary, with easy connections from Edmonton.  Air Canada offers non-stop flights 
from Toronto.       
 
Registration form for the Florida Winter CRSP Examination Preparation Workshop is here. 

Back to top 

On The Net 
 
 

Fully interactive COS Digital Edition is now available! 
 
Canadian Occupational Safety is now available in a fully-interactive digital format! 
 
This new digital edition delivers the same top quality health and safety information you've come to expect for more 
than 40 years, but in a format that is easy to read, and lets you interact with the content. 
 
Just visit: http://www.cos-mag.com and click on the magazine cover! 

 

http://www.floridasunshine.com/
mailto:florida@kua.net
http://www.safetyresults.ca/pdf/course/CRSPMCOfinalpkg.pdf
http://www.cos-mag.com/


Here's a great place to exchange "safety" photos to beef up your next presentation or safety meeting.  You may want 
to share your own photos to help the safety community. 
 
Let's face it - we're all in this together! 
 
http://www.safetyphoto.co.uk/index.html 

Back to top 
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