
BUILDING 
ACCOUNTABILITY

Measure it and theyõll do it. Add a reward, and theyõll do it with commitment 
and enthusiasm.

Objectives For This Section:

¶ to understand why accountability is a cornerstone of safety excellence
¶ to understand the basic components of an accountability system
¶ to choose appropriate activities for different job functions within an 

organization
¶ to know what the different job functions within an organization 

should be accountable for
¶ to be able to build an evidence-based accountability system that 

effectively rewards workers for the desired outcomes
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