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BUILDING
ACCOUNTABILITY

Integrated Safety Management Components

Company Culture

Mission, Vision & Values — Commitment

of Time & Money
-~ S
Safe Behaviour Accountability
Standards, Practices Activities, Measurements
& Procedures & Rewards
. -

Safe Environment

Tools, Equipment, Materials, Environment

Encourage Engage
Evolve Evidence-Based

Measureitandtheyill doit. Add areward, and theyill do it withcommitment
and enthusiasm.

Objectives For This Section:

l
l
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to understand why accountability is a cornerstone of safety excellence
to understand the basic components of an accountability system

to choose appropriate activities for different job functions within an
organization

to know what the different job functions within an organization
should be accountable for

to be able to build an evidence-based accountability system that
effectively rewards workers for the desired outcomes
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